PLANNING DOCUMENT FOR SYNOD 2000

DIOCESE OF FREDERICTON

Prepared by Jim Morell, Synod Chairman

506 454 6495 or <jamorell@nbnet.nb.ca)

Bishop’s Sermon at Installation (April 25)

Lays the foundation

↓

Bishop’s Charge (Fri. 8:00)

Stresses 4 key areas where action is needed

↓

Discussion by delegates (Sat. 9-12 noon)

General reaction (level of interest and enthusiasm) and

Ideas for implementation at diocesan and parish levels in each of 4 areas of emphasis

(Delegates may ask Bishop questions as he circulates among 5 churches)

↓

Integration of Ideas (Sat. 12-2:30) 

By Response Committee who prepare…

↓

Response to the Bishop’s Charge (Sat. 2:30)

↓

Decision by Synod – Next Steps?

Perhaps a motion giving support to Bishop so he can act, 

and referring ideas to Bishop’s Charge Action Committee

↓

Follow-up After Synod

Working closely with the Bishop, Action Committee develops specific plan to ensure parish and diocesan action on the major initiatives. 

Some ideas incorporated into 2001 budget.

Parishes encouraged and challenged to follow the plan.

Communicate progress to delegates.

Youth synod fall 2001

↓

Some Things Back to Synod 2001? 

Depending on decisions of synod

↓

Bishop Monitors Implementation

Discussion With/Reports from Diocesan Council, Individual Priests & Parishes

↓

Priorities Reviewed/Adjusted 

DETAILED SCHEDULE AND PLAN FOR DIOCESAN SYNOD

PURPOSES OF SYNOD

1. To hear the Bishop’s vision and his charge to synod.

2. To discuss the charge and contribute ideas/recommendations - what could/should be done better or differently at the diocesan and parish levels in order to respond effectively.  

3. To give direction regarding the approval and implementation of an action plan for both the diocesan and parish levels.

STEP BY STEP THROUGH THE SYNOD
1. On Friday evening starting at 4:00 delegates will register in the Cathedral Hall 

(late registrations – after the evening service - will be discouraged). At registration delegates will receive a kit containing the synod package (common morning prayers, minutes of last synod, map, assignments for discussion groups, etc.) but not the Bishop’s charge or the discussion questions.

2. At 7:30 Bishop will officially welcome delegates and declare synod “open” at the beginning of a service of evensong, which will be conducted by the Dean. The service will be relatively short and simple.

3.  Delegates will hear the Bishop’s charge as part of the service.

4. In his charge the Bishop will focus on the troubling issues facing the church with reference to the feedback from parishes. He will also give direction regarding the “big picture” roles he expects the diocese and the parishes will play in working toward the 4 most important elements of the charge. 

5. Immediately following the charge, there will be a prayer and a hymn during which the Bishop and presiding clergy will recess. All others to remain in their seats. Bishop will return immediately and the “business of synod” will begin. 

6. The normal business of synod will be gone through: minutes of last synod, registration report, etc. If there are questions regarding the legalities of synod (eg canons, purpose, comparison to regular synods, etc.), this is where they will be answered. Committee on the Bishop’s Charge (which will dissolve at the conclusion of synod) will be struck.

7. Synod planning chairman Jim Morell then explains the process. Delegates will know what is expected of them and how their ideas will be integrated into a response. Note: since each parish has 4 delegates, each will be asked to choose a different discussion group.

8. On their way out of the church, clergy and lay delegates will be given copies of the charge and the discussion guide for reading and reflection that evening. 

9. Until 10:00 p.m. there will be coffee and fellowship at the Cathedral Hall.

10. Facilitators, Archdeacons and Committee on Bishop’s Charge meet at 9:30 in the Cathedral Hall to hear from the Bishop, and for last minute instructions and answering questions.

11. Delegates return to lodging at UNB or elsewhere.

12. At 8:30 a.m. on Saturday delegates will go directly to their assigned churches (St. Margaret’s, St. Anne’s Parish, Nashwaaksis, St. Mary’s and Cathedral) for common service of morning prayers conducted by a regional archdeacon.

13. At 8:50 a.m. the regional archdeacon and “lead facilitator” (there will be one of each per hall) will welcome all delegates, introduce the facilitators who will lead discussion groups, reiterate the directions received the evening before, and answer questions.

14. At 9:00 a.m. the lead facilitator will invite delegates to pick up a beverage (and donut) on their way to discussion groups on the 4 topics mentioned in the Bishop’s charge. Each group to be made up of approximately 12 delegates. 

15. There will be one facilitator pre-assigned to each of the 4 topics in each hall – a total of 32 facilitators (16 clergy and 16 lay) in the 5 halls. They will oversee the discussions by the small groups on their assigned topics, and the recording of ideas and recommendations. In each hall, one facilitator will be designated as lead facilitator and be part of the committee on the Bishop’s charge.

16. Between 9:00 and 9:15 delegates will introduce themselves, and then begin their comments on the Bishop’s charge using the common discussion guide which will be used by all groups. Discussion in groups of 2-4 will be followed by the sharing of comments, and development of an overall group reaction to the charge. From 9:45 to 10:45 and from 11:00 to 12:00 small groups will discuss their chosen topic using the discussion guides provided (see attached).  

17. Each small group will discuss ideas and zero in on a clearly written, point form summary of their priority recommendations. During the morning each group will produce three sheets of paper with three statements on each: 

· one sheet related to the group’s general reaction to the charge

· one sheet containing recommendations for implementation at the parish level and 

· one sheet containing recommendations as to how the Bishop and diocese can help

(Note: group recommendations will begin with an action verb such as:  “change, start, reduce, increase, improve or eliminate”.) 

18. The 5 lead facilitators from each hall will be responsible for preparation of their sheets (32 discussion groups x 3 sheets = 96 sheets in all) which will be taken to the Cathedral Hall. They will also have lunch there and assist in the integration of the reports.

19. At the Cathedral Hall discussion group ideas on each topic will be summarized and integrated – all under the direction of the two co-chairmen of the committee on the Bishop’s charge who will prepare the “response to the Bishop’s charge” which will be finished by 2:30. They will be assisted by the five lead facilitators (one per hall).

20. Meanwhile, between 12 and 2 pm, delegates will have had lunch at the 5 church halls, and some will want to return to UNB to check out. Delegates will reassemble at the Cathedral at 2 pm. There will be music and singing between 2 and 2:30. 

21. At 2:30 the two co-chairmen of the response to the charge committee will, on behalf of all delegates, respond to the Bishop’s charge (using the information on the 96 sheets), and propose a motion to receive the report and to support the Bishop in implementing it.

22. At approx. 3:30 or 4:00 synod will adjourn.

Who Is Responsible for What??

Fred Scott with synod office staff and other volunteers


1. Convening circular (including summary of parish responses), and all aspects of registration

2. Liaison regarding requirements at the Cathedral + 5 church halls (coffee, paper, lunches, seats and tables, etc.)

3. Liaison with UNB re lodging,

4. Putting together delegate kits.

5. Agenda, paperwork and advice to Bishop regarding business aspect of synod 

Committee - Response to Bishop’s Charge

(Rev. S. Allan, B. Gerhardt + 5 lead facilitators – 1/hall)
6. Co-chairs find 32 facilitators and co-ordinate all of their work – briefs them, assigns them, etc., 

7. With the help of 5 lead facilitators, integrates info on sheets into response in 5 parts: general reaction + comments on 4 topics

8. Delivers response to Bishop’s charge at 2:30 Sat. 

9. Proposes motion to support the Bishop in development of action plan

Bishop (with help from Exec. Asst.)
10. Names 4 archdeacons to lead morning prayer and assist facilitators in answering questions on Sat. morning

11. Names chair and members of committee on bishop’s charge (including 5 facilitators)

12. Names chair and members of synod action plan committee

13. Arranges for morning prayers (who will conduct, writing of common liturgy)

14. Ensures diocesan canons followed in calling of and holding synod

15. Delivers charge, chairs synod

Jim Morell (chair of synod committee)
16. Briefs delegates on expectations of them, what will happen

17. Co-ordinates work of others to ensure successful synod

Dean K. Joyce
18. Arrangements for and conducting evensong

19. Works closely with Fred re: Cathedral and hall (set-up, lunches, clergy vesting, etc.)

20. All aspects of music (Sat. 2 – 2:30)

TO GUIDE YOU IN GROUP DISCUSSIONS 

AND 

THE MAKING OF RECOMMENDATIONS
You and your group, and about seven others, will be discussing one of the four topics which are summarized in the following pages. After discussion of these two questions, your group will priorize its many ideas & recommendations and submit them to the Response Committee. Here are the two questions all groups will answer after discussing their particular topic:

   Since the parish is the engine of mission and the role of the Bishop and the diocese is to lead, to support and to unite…

   First - What three things should parish clergy, wardens and vestries    do to help implement the Bishop’s charge at the parish level? 

   Second – What three things can the Bishop and diocese do to help?

(Note: It would be most helpful if your group’s recommendations were to start with verbs such as: start, change, improve, develop, establish, eliminate, reconsider, evaluate, etc.)
OTHER THINGS EVERYONE NEEDS TO KNOW:

1. On Saturday morning all members of synod are to go to one of five locations, pre-assigned by deaneries (see circular to know where to go). Morning prayers will be common to all locations and will begin at 8:30 a.m.  

2. Discussion groups of approximately 12 people will be set up, each with a facilitator.  The recommendations of all groups will be given to the Response Committee on the Bishop’s Charge. This committee will integrate all group recommendations into a single response from synod.

3. Please read the Bishop’s charge (a summary of key points follows) so you are familiar enough with its contents to immediately begin contributing to group discussions and the making of recommendations. 

4. As much as possible we ask that no two people from the same parish be in the same discussion group. 

5. All groups will provide an overall response to the Bishop’s charge (see discussion guide which follows) – to be completed by 9:45.

6. Then each group will discuss just one of the four topics. 

7. You will be asked to help your group come up with concrete, action-oriented recommendations (not general ideas or observations).

8. Because all discussions have to be concluded by 12 noon, it will be important to stay focused on concrete, action-oriented recommendations.


TO BE DISCUSSED BY ALL GROUPS

“OUR OVERALL RESPONSE TO THE BISHOP’S CHARGE”

Key Points from the Bishop’s Charge





YOUR NOTES
· Our parishes have a profound concern for the loss of younger generations from the church, and 70% identify this as the number one issue to be addressed

· No longer can we pretend that this issue is somebody else’s

· The loss of young people cannot be corrected without a deeper look into things like loss of vision and loss of spirituality

· We must answer questions such as: Why has God placed us here? What is our message, our mission, our place of influence in a post-Christendom world?

· Quoting Bishop Medley: “…the church…must meet the want of the present generation…by presenting all scriptural and Catholic truth to the minds of the young in a way that can interest and attract them.”

· From the Acts of the Apostles: the early church was certain of God’s mandate, clear in its message to proclaim Christ crucified and risen, dependent on the Holy Spirit and willing to suffer to make things happen.

· The four main points in Bishop Hockin’s charge: first, we must build up and strengthen the church as it now exists; second, we must we must reach out to those who are not yet part of the church but could be; third, we must equip ourselves with resources to do these two things; and fourth, we must give stewardship and financial development a higher priority

· Although the Bishop and Synod can initiate programs and new directions, and play a leadership, support and uniting role, it is the parish which is the engine of mission. If progress is to be made, it will be at the will of each parish corporation/vestry

· It is central that we pray for the spirit of openness so that God’s transforming power can work among us

Small group discussion & recommendations

1. Each and every discussion group is asked to provide a general reaction to the Bishop’s charge by listing its three most important reactions.

2. The following may help start your discussion: 

· “What excites me most about the Bishop’s charge is….” or

· “The most important thing the Bishops said was…”  or

· “For the charge to become real, we will have to…” or

· “I welcome the points in the charge because….“ or

· “I agree/do not agree with the four main points in the charge because….”

Point # 1 of the Bishop’s Charge

“BUILDING UP AND STRENGTHENING 

THE CHURCH AS IT NOW EXISTS”
Key Points from the Bishop’s Charge 





YOUR NOTES
· Before we can invite younger generations to return to the church we, the church of today, must be clear about what we have to offer them, and we must have clarity as to who we are as a church and what our role is

· Quoting Dr. Don Posterski in his book “Where’s A Good Church”  the four life signs that are common to growing and living churches in every region of Canada must be pursued – 

1. orthodoxy - grounded in faith of scripture, the creeds and continuing tradition of the church; teaching the faith, private prayer, Bible study; 

2. relevance to the daily lives of members in preaching, in worship and music, in learning programs, and support systems and programs to reach those in brokenness and pain; 

3. feeling of community within congregations - members and potential members are welcomed warmly in congregations where you feel you are glad you came;

4. outreach to the community - seeing a crying need in a community and responding in love and in service (examples include a food bank, day care or drop-in center for youth)

· Implementation will only happen with the leadership of parish clergy, vestries and wardens

Point #2 of the Bishop’s Charge

“REACHING OUT TO THOSE 

WHO ARE NOT YET PART OF THE CHURCH”
Key Points from the Bishop’s Charge 





YOUR NOTES
· Having gotten our own spiritual house in order we must actively engage (and reach out to) people of all ages in our communities perhaps beginning with our own families and our own young people

· We must offer the clear alternative of the Body of Christ - although many and different, one in Jesus Christ

In Our Families

· We must develop a new focus on the Christian home, as one means of giving our children and grandchildren the legacy of Christian faith

· We must learn new methods, new strategies to communicate our faith to younger generations, beginning with the families in our Christian homes

· Simple, attractive Grace cards on every family’s table would be a beginning

In Our Communities

· Each of us must work hard at being a warm, welcoming community and we must relearn the new testament gifts of hospitality, gracious generosity and openness

· We must offer our communities a clear choice, a life of meaning over one of despair, a life of giving over one of taking and a life a grace over a life of self

For Our Youth

· Vital to this enterprise is learning how to communicate our faith to younger generations

· We must listen to our young people – their repeated cries for meaning, for worship, for inspiring music and a clear articulate proclamation of God’s Word

· They want the truth of Christ in a language they can understand

· We need to support programs for young people – e.g. summer camps, TEC 

· Clusters of parishes should consider a joint ministry to youth, sharing the cost of leadership and resources

· In our time the music in the church must meet the want of the present generation by texts that are faithful to scripture and in melodies that reflect contemporary times. While not losing the good old hymns, we must be open to the new as well

· A youth synod will be held in the fall of 2001 with the dual purpose of encouraging youth and giving diocesan leadership the opportunity to listen

Point #3 of the Bishop’s Charge

“EQUIPPING OURSELVES WITH RESOURCES”

Key Points from the Bishop’s Charge 





YOUR NOTES
· The work of renewal is always the work of the Holy Spirit

· Our diocese’s greatest resource is its people

· Focus on spiritual resources, human resources and written or manufactured resources (another group is discussing financial resources)

· The training of resource leaders at the local level is essential for church growth

· Our gifts need to be encouraged and put to work at the local level

· Training and continuing education will be a necessary part of the future

· Many clergy have expressed the need for continuing education – an annual clergy school could meet this need

· The deep pool of lay talent needs to be encouraged, equipped and empowered

· We need to discover and invest in written and technical resources so we can communicate the message of Christ to present members and to new members

· Creative resources for worship, outreach and education are essential

· The Alpha program has offered a good beginning

Topic #4 of the Bishop’s Charge

“STEWARDSHIP AND FINANCIAL DEVELOPMENT”

Key Points from the Bishop’s Charge





YOUR NOTES
· The subject of money in church is often treated like a “burp at a banquet”

· The institutional church, with all its problems, is probably not now regarded as a good investment

· The renewal of people and congregations will bring a change, so that when people see that things that were broken are being put right, and things old are being made new, they will respond

· Parish incomes have been level over the past few years but increasing costs have meant deficit positions for some parishes and for the Diocese

· We need new training and education resources but how can we afford it when we can’t meet annual income targets?

· Too often building maintenance and clergy/staff costs consume all our resources, leaving little or nothing for anything new or creative

· The diocese must take the initiative in a stewardship and financial development program

· It will mean finding the right resources and leadership, and possibly the employment of a consultant for a short time

· The parishes will be equipped and become confident in their stewardship initiatives

TO GUIDE DISCUSSIONS AND THE MAKING OF RECOMMENDATIONS





Your group is one of about eight that will be discussing this particular topic. The Response Committee wishes to receive only your group’s recommendations on this topic.  After some discussion of the two questions below, your group will be asked to priorize its recommendations and submit them to the Response Committee.





Since the parish is the engine of mission and the role of the Bishop and the diocese is to lead, to support and to unite…


First, What three things have to be done by parish clergy, wardens and vestries to help make the Bishop’s charge a reality at the parish level? and 


Second – What three things can the Bishop and diocese do to help?


	


(Note: It would be most helpful if group recommendations were to start with action verbs such as: start, change, improve, develop, establish, eliminate, reconsider, evaluate, etc.)











