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Proposed Travel Reimbursement System

In response to questions and concerns that haverbised, the following is a summary
of action taken by Diocesan Council in regard ® phoposed new Travel
Reimbursement System for automobile costs assdorgth ministry-related driving.

The Human Resources Committee presented the pidpdsa November 10th meeting
of Council with the recommendation that the newtesysbe adopted, for implementation
on January 1, 2011.

Council studied the proposal in great detail ancetiged a very good understanding of
the new system and its impact. The Council expregsappreciation to the HRC and
the Travel Task Force for their work and approveslriew travel reimbursement system.
However Council did not approve the full implemeiaia of the new system on January
1, 2011 as recommended. Instead Council optedrimora gradual implementation as
follows:

» All new clergy appointments in 2011 will be subjezthe new system. This
applies to newly ordained/appointed clergy, trarsstathin the Diocese or
transfers from outside the Diocese.

* For all other clergy the new system will begin amuary 1, 2012

» Council also made provision whereby clergy andrtparishes can opt to start
participation in the new system on January 1st12This is in recognition that
clergy in higher-mileage situations may be favoyalffected by the new system
and at the same time, there would be no finangighict on the parishes involved.

Council opted for this more gradual approach ireotd allow time for the HRC (and
Council itself) to more closely study the impactioé new system on individual clergy
and to determine how best to deal with that situratin a more global basis.

There will be more detailed information coming outlue course including detail on the
opting-in provision and the need for a cooperasipproach to mileage reporting that will
assist the previously referenced effort to devalgolution in respect of the impact of
full implementation in 2012.

Making the decision to opt into the new system in 2011

This option should be discussed locally, by theai€lend the Wardens. It should
be noted that if the parish ministry typically reggs driving of 20,000 km or
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more it, could be of benefit to opt in. There is thatter of a bit more work at the
parish level as the new policy is not administeaethe Diocesan level. From the
clergy perspective they will need to consider theslof the flat allowance which
will resulting in fluctuation in personal cash flaw

Consider this example where 20,000 km’s is driveparish business:
* Under the new system, the $4,600 Travel Allowasagiminated.
» The parish would reimburse the cleric $4,600 olierdourse of the year.
o (20,000 km X $0.23).
0 Reimbursements are non taxable and not subjedtao PP premiums.
» The parish would also pay to the Diocese, a TrBwoel Assessment of $475.
» On application, the parish would receive a rebatelfe cost of reimbursing all
km’s above the new 17,500 threshold.
0 The rebate in this case would be $575 (2,500 k#®.23)
* Net parish cost then would be $4,500 ( $475 + $46€ebate $575)

Review of Minimum Clergy Stipend Scale

The HRC reviewed the minimum stipend scale this flat the 2011 year. As a result of
recommendations from the committee, Diocesan Cbhasiapproved a 2% increase to
in minimum scale.

Annual Review of Diocesan Benefit Plan

This fall, the HRC also reviewed our Diocesan Berilin. Based on the review the
HRC decided to remain with our current benefitgiearManulife. However, there was a
negotiated rate increase of 8.1%. As a resulteirtbrease in cost of the plan, the HRC
has committed to examining every possible long teost savings solution. This work
will be done over the coming months, to ensure lngn sustainability of the plan.

Review of Retiree Benefit Plan

The Finance Committee asked the HRC to reviewstigee’s benefit plan with respect

to cost containment, eligibility and the options faoving to cost sharing plan. At present
there are a significant number of issues arount e&these topics. The committee is
committed to continuing research on these issuéadcolutions that will be the least
disruptive to your current policy, as possible. Wik keep you updated as to our
progress with this review.
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